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a2 L. i naad bted herewith are. ie. ‘copter of a! ‘gobailed justification | 
feng: of the Logistic Support. required by CCRAK for the. “1953 ‘expansion approved + 
as ey _ by CINCFE on 28 November ee covered Ly a Letter from the Bure? G2,’ 
PTE. 2 eae = ; 


. ae 7 : : : ‘ “a oa ' 


F 2, Delay : in éneneniesion since? ‘signature. on rr Pebiuaty 1952 3 is due a} 
Fite th, 2 to further discussions with ACofs,' ‘32, ‘on: "command". versus "coordination" ry 
control, resulting in changes in ‘the; organization charts in the study. - 





uN 





oe 
ie ee 





Vv 
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‘he Your attention is called. a: “the ‘fact’ that’ tthe reorganization and... 
expansion of CCRAK is coordinated only*in broad: ‘principle. ‘Part Ihere= © 
“with is completely coordinated with ° Gal AFFE. “Aspects of. logistics and 
_ operational plans .of concern to Navy3. ‘Air. and are: being coordinated 
‘ step by step, ra’ ner than in toto. fe ee CA ty ta 
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ce. A senior Captain, or a 1 Najor; of re caliber of Major Watson 
is still a must by 1 April, There is not much expectation that Major “Watson: 
will be available, but-in.case it is’ considered at all, it is almost certain 
that by April he will be ony, pooped to. the staff here and in 
Korea. 


a d. Phase I Gpekations: Plant for E&E came in on~ time, 15 February, 
for coordination and use.as a basis for Joint~ServiceMl-British policy and 
guidance. “On interim guidance, however, Recovery Command is moving ahead on 
recruiting, training and a general shake-down. Operations are not even 
scheduled to begin until 1, April... ancl PrOETen= will: be very slow for 90: 
days thereafter, 





6, ‘In the everead picture, the’ ‘last oe. ‘the TLL Army spaces have been 
authorized, CCRAK has been given a ‘priority equal to 8th Army on procurement, - 
and the personnel are beginning to flow, part into the school and part 
directly to CCRAK. 
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HEADQUARTERS ° 
UNILED STATES ARMY FOKONS, FAR BAS? (ADV) 
Office of the Assistant Chief of Staff G2, Intelligence 
APO 500 


ll February 1953 


SUBJECT; Justification for Logistic Support 1953 (JLS 53) 
; f 


TOs Assistant Chief of Staff, G2 
Department of the_ Army 
Washington 25, D. 0, 


l.. Letter, Hq FHC, Short Title: G-2-FHU-JLS-52, dated 15 Aug 52, 
is rescinded and this book, Covert and Clandestine Activities in Korea 
(JLS 53), dated 11 February 1953 (Incl 1), is substituted therefor, 


2, ‘the purpose of JLS 53 is to provide the Assistant Chief of 
Staff, G2, DA with sufficient background material to justify the logistic 
requirements of the Assistant Chief of Staff, G2 AFR, for the support 


of covert and clandestine operations, to include espionage, sabotage, 


evasion and escape, and partisan and guerrilla "activities! CG AFFE has 
been designated executive agent by CINGHH for the conduct of such covert, 
clandestine and related activities in support of combat operations in 
Korea. Expansion of CUKAK activities as indicated in Inclosure 1, and 
FEC radio C-60122 of 13 Dec 1952, was approved by CINUFE, 28 Nov 1952, 





3. Logistic support of covert and clandestine activities and opera- 
tious is furnished through two Class IV Projects: ARMY~KCZ(CCRAK)—GEi- « 
009~52-OP, and ARMY-FEC-GEN-O11-52-OP, and changes thereto. One of the 
requirements in the preparation of a Glass IV. Project is that materials 
requested therein must be justified. Rather than to include highly 
classified information in the Class IV Project proper and changes thereto, 
JLS 53 is submitted. Justification for future changes to the above 
projects will include only a reference to this book. 


h. In addition to the covert and clandestine activities conducted 
by UCRAK in Korea and discussed in this book, similar activities are 4 
conducted by the Tar fiast Command Liaison Detachment, Sapporo-(FEC/LD-S), | 
stationed in Sapporo, Hokkaido, Japan, operating under Ge AFEM. ~The 
covert and clandestine. operations mounted by this unit include: 
a. Development and direction of agent operations to procure 
intelligence information through penetration of Sakhalin and the Kuriles. 


g b. Conduct of the "double agent" counter-Soviet espionage 
program and detection.of Soviet clandestine radio activities in Hokkaido 
through monitoriliig. 


c. Preparation and development of underground activities in 
the event of an attack ou Hokkaido by Soviet or Soviet Satellite rorces, 
to include development of resistance leaders and cells; training of 
resistance personnel to include demolition and radio specialists; caching 
of demolitions in selected locations for destruction of rails, roads 
and tactical and strategic targets; planting of stay-behind radios; ~ 
development of safe houses for underground activities. 
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Ltr, OACofS, G2 AFFE,(ADV), subj: Justification for Logistic Support 
1953 (JLS 53), dtd 11 February 1953 


a 


5. Logistic support of FEC/LD-S has been and will continue to be 
provided through Ulass IV Project: ARMY-Hi§C-GEN-O11~52-0P. 


6. One copy of JLS 53 has been furnished the Assistant Chief of 
Statf, Gh, AFFE. Itjiis recommended that Copy No. 2 be furnished the 
Assistant Chief of Sbarf, Gh, Department of the Arny. 


G) 


Colorel, General Staff 
Assistant Chief of Staff, Ge, 
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COVERT AND CLANDESTINE 
ACTIVITTES = f 
REGRADEB: 


Prior to 18 August 1951 a most serious situation existed in 
which there was no effective and centralized direction of covert 
and clandestine agencies operating in Korea, On 18 August 1951, 
however, the Joint Chiefs of Staff in JCS 99LGL authorized CINCFE~ 
to exercise direct command over covert operations in support of 
combat operations within the Far fast Command. 





This. was Bornes by an agreement Ea 
seat EAL A es relating to clandestine collection 
achavities which provided CINCFE with a command_relationship. for as 


the conduct of clandestine collection activities, which paralleled 
the relationship provided for covert operations in JCS 99191. 


Based upon this guidance, from the Joint Chiefs of Staff 
CINCFE directed the organization of a joint force, 
which was to become known as Covert, Clandestine and Related. 
Activities, Korea (CCRAK), charged with direction and coordination 
of all covert operations and clandestine collection activities in 
support of combat operations in Korea (See Chart No. 1). Thus, 
for the first time there was established a joint command which 
permitted each military service —IMRRMiE to assume its proper role, 
It is believed that experience in the Korean campaign since that 
time has proved this concept to be sound, 








Covert operations and clandestine collection activities 
are mutually supporting, in “that™-a successful unconventional 
warfare operation depends to a major degree upon sound intelligence, 
a major portion of which must be obtained through clandestine 
collection channels, On the other hand, there is an impressive 
intelligence by-product obtained as a result of covert operations . 


in Korea. Over 30 per cent of the intelligence secured by the Army 


elements under CCRAK is obbained as a result of guerrilla operations, 


xperience has also shown that unconventional warfare, in- 
cluding the covert aspects, is apt to interfere or compromise 
clandestine collection activities unless both are under centralized 
control and direction. At the same time it has been recognized 
that due to obvious differences in the modus operandi of these 
operations, both tactical and strategic, the organizational and 
operational integrity of each type of acbivity must be maintained, 


Although the primary mission of CO, CCRAK was established 
28 November 1951, no detailed operational directive was issued ~ 
during the first year of operations, It was felt that this ex- 
perimental organization required time before its organization, 
functions and appropriate command relationships, both lateral 
and vertical, could be established without impeding natural growth 
and development, ‘The formulation of firm policy and plans for 
expansion are now in process, 
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The importance of permitting this experiment to continue 
and expand uninterrupted cannot be over-stressed, Korea is currently 
the only "combat laboratory" world-wide in which United States . 
Forces are engaged and.as such provides a unique opportunity to 
test and. compare staff planning with actual combat operations, 
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_ SECURITY INFORMATION 


DEVELOPMENT OF 
GUERRILLA OPERATIONS 
TO 21 OCTOBER 1952 


During early January 1951 it°was determined by UN Forces 
that friendly resistance groups were operating behind enemy lines, 
Contact was established with these sympathetic North Koreans by 
sea as well as land, By the end of January some arms and ammunition 
had been furnished, Locations, strengths and needs were determined. 
Sabotage and demolition, as well as collection of intelligence 
information, were planned as missions of these groups. 


dn December 1951 CCRAK was given the responsibility for 
covert operations in Korea, including responsibility for directing 
guerrilla activities, COQ, CCRAK, with the knowledge, concurrence, 
and support of HUSAK, has in the * main conducted these operations, 
To carry out operational requirements, the United Nations Partisan 
Forces, Korea (UNPFK) was organized as part of the Army operational 
element, FEC/LD~K, UNPFK was organized into a headquarters, two 
regiments, one separate battalion, and one airborne company, with 
interior detachments on the mainland of North Korea, Friendly 
guerrillas were on the defensive from December 1951 to mid-April 
19526 This period was utilized in exfiltrating operational groups 
from the mainland, : organizing, equiping and training, and dis- 
patching of small patrols for reconnaissance and collection of 
intelligence. 


The 2d Partisan Infantry Regiment (PIR) operating in an area 
extending from the lst US Marine Division to the ONGJIN Peninsula 
is charged with a combined mission of providing protection to the 
left flank of Eighth Army and conducting offensive operations 
against communist forces on the mainland (See Chart No.,2), including 
750 guerrillas established as interior forces, 


The lst PIR operates from the ONGJIN Peninsula, north to the 
YALU RIVER area, (XE 6510)(See Chart No. 2). In the area south of 
CHINNAMPO (YC 1999), it conducts operations similar to those executed 
by 2d PIR. Over 1,000 of these guerrillas are established as 
interior forces. North of CHINNAMPO to the YALU RIVER operations 
are limited to small patrols due to lack of island bases, fast small 
craft and Naval and Air support. Heavy enemy troop concentrations 
in this area also prohibit large scale guerrilla operations. 


In May 1951, Task Force KIRKLAND, later designated the 3d PIR, 
was launched on the east coast south of WONSAN (See Chart No. 2), 
KIRKLAND interior and island~based units met with disaster in early 
Spring 1952 through the failure of UN Forces to advance, thus 
causing the populace to lose faith; increased communist security 
and-military controls in the area of operation; the lack of suf~ 


‘ficient boats with which to mount more than mere token. raids;: and 


finally by deceitful actions of several doubled-agents. West and. 
Southwest operations were easily mounted from the numerous island 
bases which are located just off shore. East coast operations are 
Limited by the lack of adequate island or floating bases. 


Partisan and guerrilla operations consist of raids’on the main- 
land, harassment of the enemy by interior units, defense of island 
bases’, selection of targets for naval and air strikes, collection of 
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intelligence information, assessment of damage resulting from 
naval and air operations, interdiction of railroads, destruction» 
of bridges, sabotage of enemy efforts and general harassment of 
the enemy. 


Specific results measured in number of operations mounted 
are reflected in Chart No, 3. The steady increase of operations 
under direction of CCRAK is self evident in the increase from 20 
operations in December 1951 to 479 operations in August 1952, 


' Although the number of operations reported for September and 


October has dropped off slightly, the results in enemy casualties. 
for these months reflect an increase in effectiveness through 
commitment of larger units. 


In addition to the 13,716 enemy reported KIA as a direct 
result of partisan and guerrilla efforts from 1 January to 30 October - 
1952, (See Casualty Statistics below) 21,807 enemy were reported 
KITA as a result of targeting and support from Naval and Air opera~ 
tions. 


CASUALTY STATISTICS 





ENEMY | FRIENDLY - 
1952 KIA WAP si KIA WIA MTA 
Jani 627 1,417 36 55 3 88 
Feb* 3h2 759 i 28 18 42 
Mar 191 36 5 9 al 0 
Apr 394 117 9 7 , . 16 ne 
May 672 433 53 28 ee 0 
dun. 1,985 365 Dh 43 82 a 
Jul 1,664 346 oh 95 146 15 
Aug 1,972  ABL 61 20. 39 51 
Sep 2,449 515 5h ha 139 10 
Oct 3420 626 55 28 85 15 
TOTAL - 13,716 5 048 439 359 610 242 





* High casualty rates due to fierce fighting for islands in North 
Korea Bay and on the mainland. 
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INTELLIGENCE OPERATIONS 
TO 31 OCTOBER 1952 


Initially, intelligence was the sole purpose for establish— 
ment of the present Army element in Korea in 1950. The collection 
of intelligence information through espionage and other clandestine 
means has improved steadily since December 1951 in number, quality, 
coverage (See Chart No. 4), and usefulness of reports. This improve~ 
ment became more marked with the activation of CCRAK, The Army, Air 
and ER suonit reports to the S-2 CCRAK, where sources are 
evaluated, reports edited, Collated for organic use by all elements, 
reproduced, and disseminated. The number of reports disseminated 
has increased from 209 in January 1952 to 2,276 in October 1952, for 
- a total during the first ten months of 1952 of 11,490 positive 
intelligence reports covering an area from the MLR north into 
Southern Manchuria and west into Northern China. The information 
submitted has gone far in producing valuable and useful intelligence; 
collection of considerable order of battle has resulted, including 
unit identification, locations, strength, armament, organization, 
disposition and personalities; many vital targets have been provided 
for aerial, artillery and naval gun strikes; weather information 
has been reported; and a continuing picture of conditions behind 
enemy lines has been furnished. lHvaluation by G2, Fil indicates a 
rising efficiency index (usable reports) to approximately 60 per 
cent (See Chart Noa 5)» 


Operations include dispatching agents by air and water deep 
into enemy rear areas; passing of agents through enemy lines; and | 
planting of stay-behind radios, From 1 January through 31 October 
1952, 449 agents were air—dropped for the Army element. Some were 
para-dropped to collect spot answers to current EHI's; others were 
dropped as radio teams for general coverage in key areas, 


Water-borne infiltration was organized in August 1950 asa” 
means of dispatching agents without the hazzards of line-crossing.. 
From bases on islands on both coasts agents successfully penetrate 
enemy territory. From 1 January to 31 October 1952, 753 water~ 
borne agents were dispatched by the Army element, 691 returned , 

(91.7 per cent) and 678 reports were subnitted. 


Covert radio-agent operations were organized in November 1950 
to obtain spot information through parachute agents to reduce brans- 
mission time and the incidence of capture prior to exfiltration. 
Since its inception 33 radio teams have been dropped for the Army. eon 
element, 9-are now in contact, 7 have returned, 4 are not yet in 
contact, 13 teams are known or presumed to be lost: Replacement of 
agents and resupply are continuous, 320 intelligence reports have 
been submitted by these radio-agent teams since 1 January 1952, 


The Tactical Liaison Office (TLO) was established iin September , 
1950, This ground operation was initiated at the request of the 
CG EUSAK and has proven to be a. valuable source of tactical informa- 
tion for front line divisions. The mission is short-range, ground 
penetration to supplement division patrol activity and to eliminate 
abortive short-range agent drops. TLO operates penetrations up to 
twenty-five (25) miles behind enemy lines, From 1 January to 31 
October 1952, 2,846 missions were dispatched, 2,740 returned (96 
per cent) and 1 3554 reports were submitted, not including other 
reports to Division G2's not published by GoRAK. 
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Loe os DEVELOPMENT OF 
ey OTHER COVERT OPERATIONS 
: TO 31-OCTOBER 1952 


EVASION AND ESCAPE, 


Evasion and Escape (E&E) operations in North Korea and con- 
tiguous areas have yet to obtain concrete results comparable to 
those in guerrilla and clandestine activities. Overt air-sea 
rescue conducted by Navy and Air Commanders has resulted in recovery 
of 119 US military personnel, Assistance to 8 additional US per- 
sonnel is confirmed as having been provided by controlled guerrilla 
and E&i mechanisms. 538 US military personnel have been returned 
to military control by the Communists for propaganda purposes. It 
is estimated that over 6,000 US personnel declared MIA are still 
alive and prisoners of the Communists , in PW camps outside as well 
aS inside Korea, but half of these prisoners have not been reported 
Moe at Panmunjom,: 





An effective E&E system in North Korea and Manchuria requires 
long-time~lead development of covert EXE mechanisms, centrally 
controlled from a joint headquarters, and operated in conjunction 
with other covert and clandestine activities by "cut-out" or other 
means, ‘The slow development of such a system.has been twice de- 
layed, With the advance of UN Forces in late 1950. friendly assistance 
groups, including newly established EXE cells, made themselves mani~ 
fest. When Eighth Army withdrew southward, these groups and cells 
were either evacuated or lost. During the winter of 1951-52, 
resistance groups and I&E cells, established or re-established 
during the summer of 1951, were again decimated, many being eliminated 
by stringent internal security procedures of the Communists, others 
-exfiltrating south during the winter to’ avoid either detection or 
starvation. In the spring of 1952 resistance groups and EXE cells 
were recontacted and additional mechanism emplaced. With the broad 
expansion and development of guerrilla and intelligence mechanisms 
under CORAK during 1952 the foundation is now laid for an effective 
Li&iE system which should show concrete results in 1953, 








Army, Navy and Air Force elements under 
‘CCRAK are charged with supplementary and supporting functions, EXE 
training of all combat personnel by US and other UN Commanders is 
monitored by CINCFE to insure adequate basic and technical ESE 
Diners and briefing on a continuing basis, 





a SPECIAL PROJECTS ‘ A, 
N : \ 
oe Special projects undertaken as a phase of covert operations 
eee have been implemented solely through the guerrilla forces, The 
ie ‘principle mission is the harassment of the enemy in as many ways 
as possible, This "Department of Dirty Tricks" encompasses sabotage, \ 
Gre subversion, propaganda, abduction and elimination. Bridges, rail~ 
roads, warehouses, military vehicles and equipment, ox carts and 
other targets are destroyed, North Korean Military and Communist va 
leaders continue to be primary targets for capture, subversion, | 
abduction and elimination, Indigenous craft are stolen when tied 
up, or commandeered on the high seas. The acquisition of North 
Korean currency for intelligence and other operations, the capture 
ae 
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of eneny radar and the securing of enemy aircraft for technical “a r 
intelligence continue as high priority targets, . r 


INTERRELATION OF 
THE SEVERAL ACTIVITIES 
UNDER CCRAK 





: The interrelation and even interdependence of covert and 

api clandestine activities require joint, centralized-control at the 

a fask Force level as well as at the Theater level, Intelligence 
collected by espionage or E&E agent mechanisms is a continuing 
prerequisite to effective partisan and guerrilla plans and opera- 
tions. These latter operations have at times produced over 30 per 
cent of the intelligence reports submitted by the Army element 
under CCRAK in a given month. The timing and targeting of partisan, 

- guerrilla, sabotage, or subversion operations must be controlled so 
fd as not to interfere with the infiltration or exfiltration of agents 
on with priority missions for collection of vital intelligence, or for 





ere aly bt 


removal of evadees or escapees, 


justify compart- 
nentation 0 as a separate component element for security 


reasons, and even further compartmentation within JACK, Similarly, @ 
for security reasons, the training and operation of espionage nets 
by FEC/LD-K, is divorced from similar acbivities within other 


component elements as well as from partisan, guerrilla, I&E and 


other activities within the same unit. Segregation is strictly 
applied even to the plans, training and operation of two espionage 
nets under the direction of the same component element. And yet 
from an operational as well as a planning standpoint, interrelation 
and interdependence dictate direct supervision and control by CCRAK 


with full knowledge of the nature, disposition, and status of all 
assets and operations of all ‘component elements. The restricted 
lanes of ingress and egress through a division sector on the MLR 
or a heavily defended coastline; the physical limitations of tides, 
moon phase, appropriate water or air lift; and the dependence on 
constantly revised documentary cover and recognition signals render 
oe centralized control operationally mandatory. In North Korea, 
strictly controlled, security conscious and Communist dominated, 
where there are no large organized resistance groups or pockets, 
success has come slowly, by trial and error, without benefit of 
friendly British, French, Dutch, Polish, Chinese, Philippine and 
‘other covert-and clandestine mechanisms already in place and active, |: 








\ 


Under these circumstances it becomes imperative that the 00 
CCRAK and his staff have detailed knowledge and access to complete 
files on the techniques developed by all component elements with 
respect to all the varied activities conducted, in order that, during 
this experimental period, experience can be translated into more 
effective plans, procedures and operations, 


kde: SPECIFIC MISSIONS APPROPRIATE 
= | TO COMPONENT ELEMENTS oe * 
i.e: OF CCRAK 


Experience during the past year has resulted in conclusions 
as to specific missions which should most appropriately be assigned 
to Army, Navy, Air Force, MJ end other UN or allied elements 
involved in covert and clandestine operations. The appropriate role 
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of the Navy and Air Force has been found to be one primarily of 


‘ support. Highly qualified and trained individuals of both these 


services have been effectively employed in technical and actual . 
operational phases of CORAK acbivities, and such qualified specialists 
as are available should continue to be so employed. Deputies for 
Navy and Air with small staff and command groups attached to CCRAK 
from their respective services provide close liaison necessary be~ 
tween CCRAK and the major Naval and Air Commands, in order to meet 
their requirements for strategic and technical intelligence, timely 
target information and covert support, These Naval and Air elements 
with CCRAK are simultaneously organized and placed to provide 
direction of Naval and Air logistic and operational support of 

CCRAK acbivities as well as to maintain liaison with their respective 
parent services for technical and operational assistance. 







Determination of the appropriate mission of | 
under CCRAK (JACK) has been rendered particularly difficult until — |:. 
recently by lack of adequate JCS guidance, aon 
; and the military services, particularly in the field of 

ra 
‘The problem has been further complicated by the fact that even 
though JACK had insufficient personnel authorization as of 31 October 
1952, it was still currently about 30 per cent under authorized). __ 
strength. Basically, under federal statues and in only the general 
provisions thus far in NSC and JCS policy, the appropriate mission 
of JACK under CCRAK is the covert or strategic aspect of the over- | ~ 
all mission of CCRAK, It is, and should continue to be, the - : 
responsibility of JACK to generate and organize the resistance 
potential in North Korea and contiguous areas such as Manchuria. 
Actual covert and clandestine operations conducted by JACK since 
the outbreak of hostilities have usually been, and should continue | 
to be, of the deep-cover, strategic, or stay-behind type requiring . 
long-time~lead development for penetration of the political and_ 
économic as well as the military leadership in enemy and potential 
enemy areas for espionage, covert sabotage, black propaganda and 
various forms of subversion. Effective accomplishment of current or /{ 
projected missions of JACK in support of combat operations in Korea |! 
requires that the personnel authorization of this element be approxi~ \ 
mately doubled, and all vacancies filled by qualified personnel, | 

.The Army element under CCRAK (FEC/LD-K) has carried the larger 
burden, produced over half of the tangible results of this joint 
organization, and should appropriately continue in this major role, 





the training 
and operational employment of such assets as are generated require 
military objectivity, and are dependent essentially on ground opera— 
tions experience in support of combat operations. The Army element 
under GCRAK has conducted the vast majority of effective guerrilla 
operations in North Korea except for experimental missions conducted 
under the « Similarly, the most valuable order of battle 
and target information collected through espionage under CGRAK to meet 
the requirements of Army, Navy and Air Force Commanders, has been 
produced by the Army element. Wherever ground operations predominate 
in covert and clandestine activities, with Marine Corps specialists 
in amphibious operations and the assistance of selected specialists 
from other US and Allied services, the Army should carry the primary 
burden of these specialized activities in support of combat operations. 
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The specific mission appropriate to British ele ements Lei. 
presently confined to participation in Evasion and Escape, and is 
subjeck to experience gained’ as a-result of projected integration 
of twenby—Live (25) British | specialis sts to be phased into the 

Recovery Command. The scope of other UN or Allied elements cannot 
be determined on the basis of experience in Korea at this time. For 
security and fiscal reasons ROK elements conducting covert and 
clandestine operations have not yet been integrated into the CCRAK 
structure, Covert and clandestine operations by any UN element, 
however, arc subject to coordination by CO CCRAK, and all such 
operations conducted under CORAK are in full support of all UN 
Forces committed in Korea, 


AUGMENTED ORGANIZATION 
AND FUNCTIONS 
OF CCRAK IN 1953 


On the basis of the first year of experience, CORAK is being 
augmented and continusd as a Joint Military Task Force under command 
of CINCKE (See Chart No, 6). It is joint in several respects: 


1). Selected representatives of the military services 
QM i. be attached to the small advisory and senior 
staff of the CO, CCRAK. 


(2) Waval and Air Force units are in direct support 
of CORAK, 


(3) Comparatively smail Air Force | 
units will continue to perform their appropriate roles 
within this organization. 


(4) All qualified specialists; or cellular units, as 
are warranted gnd made available from the US Military 


a ::- British Military Forces and possibly 
“other Allied or UN Forces will be utilized in the staff and 


specialized commands under CCIAK. 






Integration of British or other Allied or UN elements witHin 
this joint structure will conform with policy as directed by the 
JCS, The degree of such directed integration will be determined 
through experience gained in the process of expanded operations in 
1953, with the Recovery Comnand as a limited pilot model. 


The augmentation of the CCRAK organization as projected in the 
following pages provides a single, centralized military control of 
all US covert and clandestine activities in Korea,-in addition to 
coordination of other UN or Allied activities in the field. It 
will permit the planning and execution of specific covert and 
clandestine operations on both a combined and joint basis, without 
compromising the security of more sensitive aspects of these 
operations, without wasteful duplication, and without violating 
the integrity of the participating clements, With only slight 
augmentation of GCRAK and FEC/LD-K general and special staff 
personnel, existing staffs in both Korea and Japan will suffice for 
support of CORAK operations, Existing water, air and ground supply 
lines to forward areas on both the east and west coasts of Korea 
are also adequate. The development of a large additional general 
and special staff required by a "Fourth Force" is considered 
uneconomical and unnecessary. " 
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UNITED NATIONS PARTISAN FORCES KOREA, 
ORGANIZATION AND DISPOSITION 
21 OCTOBER 1952 


The UNPFK Command is a part of FEC/LD-K with headquarters 
located in SEOUL. (See Chart No. 7). Three American officers, 
four enlisted men and 36 indigenous personnel comprise the head— 
quarters. Logistic and administrative support and other required 
sbaff functions are provided by CCRAK and FEC/LD-K staffs, thus 
saving manpower. Over-all operational planning and requirements 


emanate from headquarters “in SEOUL. 
ees 5 Aw Ss 

With headquarters on KANGWHA-DO, the 2d PIR has a strength of 
7,265 North Koreans. This unit is led by eight American officers 
and seven enlisted men, The First Battalion has as its mission’ 
the defense of the left flank of the US First Marine Division and 
the island of KANGWHA~DO, harassing the enemy right flank and eareeusne 
Air. and Naval strikes within its operational area, The Second 
Battalion is responsible for the defense of KYODONG-DO and for con~ 
ducting operations on the mainland to draw enemy concentrations to 
the coastal areas for defense missions. The Third Battalion is 
charged with the defense of six island bases in the 2d PIR opera- 
tional area, neutralization of enemy—held islands in the area and 1 
small operations on the mainland to draw enemy concentrations into , 
coastal defense missions. 175 guerrillas are established on the 
mainland to carry out special projects, provide intelligence, and 
effect liaison with raiding parties, The 2d PIR now has a trained 
airborne company ready for action, ; 





The lst PIR with headquarters in PAENGYANG-DO has a strength 
of 4,223 North Koreans, 29 per cent on the mainland as interior 
units, Nine American officers and fourteen enlisted men command and 
lead the regiment. Jn the area south of CHINNAMPO, it conducts 
raiding operations similar to those of the 2d PIR, however, most 
of these operations are small raids, North of CHINNAMPO to SINANJU 
operations are limited to small patrols. Operations in SINANJU~ 
SONGCHON area are restricted by lack of island bases and fast boats. 
The lst PIR interior units are able to inflict considerable casualties 
on the enemy and.to harass his operations continually, 


The 3rd PIR presently has 750 trained North Koreans and 2,120 
trainees. Six American officers and ten enlisted men at Regimental 
headquarters are engaged in a dual mission of conducting operations 
with the trained guerrillas’ and. bringing the trainees to complete 
fighting status by early spring. Operations on the east coast have 
been limited to small patrol raids, location of targets for SEVENTH 
FLEET, adjustment of Naval gunfire and assessment of damage after 
naval and air strikes, 


The UNPFK are’ in intermittent contact with 4 CCF Armies and 3 
NK Corps. Although it is not claimed that the enemy is disposed 
along both coasts for the sole purpose of resisting guerrilla 
landings, it is known that the threat of guerrilla amphibious and 
interior attacks is partially responsible for the current disposi-~ 
tion of these forces to the rear and the coastlines. Guerrilla 
attacks have forced the enemy to commit himself and reveal his 


' positions in many instances, thus giving excellent and remunerative 


targets for naval and air bombardment, Reciprocally, such support 
goes a long way toward making guerrilla operations successful. Such 
support also accounts for the tremendous difference between enemy 
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and guerrilla casualties. Never in military history have guerrillas 
received such close naval and tactical air support so frequently 
and for such a protracted period, 


a The indigenous strength under FEC/LD-K during October 1952 
required 568 tons of rice for guerrilla consumption for this month 
alone. This commodity is the heart and soul of the morale of these 
forces, Without adequate rice, it is impossible to recruit, train 
or keep indigenous personnel fighting for UNPFK. Both the indigenous 
‘ leaders and US Commanders have been most careful to recruit no more 
than could be given an adequate supply of rice, 


Zz 


_ Every effort is made to arm the guerrillas with captured enemy 
weapons, Numerous enemy weapons have been used to augment the fire— 
power of the units but the available supply of captured ammunition 
has proven inadequate. Units assigned overt missions of island 
defense are armed wherever possible with American weapons supported 
by American field artillery pieces or tanks.. 


ade 4 , Lack of adequate motorized craft has hampered operations from 

LS the beginning of the guerrilla program. Raids of considerable 
proportion will require a corresponding increase in the present. 
number of boats, This is particularly important on the east coast, 
where fewer island bases exist. As of 31 October 1952 CCRAK had 
available for its entire operations 42 motor and 90 sail craft, 


UNITED NATIONS PARTISAN FORCES KORA, 
ORGANIZATION AND DISPOSITION ; 
PROJECTED FOR 15 MARCH 1953 


Approval by the Commander in Chief, Far last on 22 October 1952 
of an initial augmentation of FEC/LD-K- by 30 officers and 45 enlisted 
men was the first step toward building. up partisan and guerrilla war- 
fare to a fighting force of 20,000 by.15 March 1953 (See Chart No, 8). 
This increase will enable UNPFK to.strike on both coasts from the 
J sea, from the air and from within. Recruitment of additional North 
“a Koreans has already begun. , 


ca SaaS ate ence a lt ee ot a ew Sie Sl Sdeonties «fate 


a The operational strength of the lst and 2d PIR will be doubled, 
ae Offensive operations against the CCF and NK troops facing the 2d PIR 
will increase from the islands between ONGJIN and INCHON Peninsulas, 
Interior operations behind this force will also increase, with 
approximately 1,600 guerrillas on the mainland. 


Operations of the lst PIR will be expanded as far north as 
island or floating bases will permit. CCF and NK troops in the 
KUWOL-SAN area will not only receive battalion and regimental size — 
emphibious attacks but will also be harassed by approximately 1,600 
interior guerrillas threatening their security, MSR's, LOC's, head- . 
quarters, bivouac areas, other military installations, government ae 
buildings and headquarters, 


The 3rd Pik has recently recruited 2,120 North Koreans. Upon 
receipt of adequate supplies and equipment additional indigenous 
personnel will be recruited and trained to bring this regiment to full 

a ae strength, adequately trained and ready for operations by 15 March 
rid 1953, Hast coast operations have been particularly weak in the past 
‘ due to a divided responsibility between JACK and FEC/LD-K, With all 

Hast coast partisan and guerrilla warfare under one command, CCF and 
NK units along that coast will feel the weight of this strengthened 
‘UN force, Approximately 800 interior guerrillas will initiate 
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general harassment of the enemy along the east coast where he has 
been relatively free from such activities since the beginning of the 
Korean conflict. 


It is planned to step up the training of airborne partisan units 
so that each of the three UNPFK regiments will have one airborne 
battalion. These units will be used in close support of amphibious 
operations or as ground troops, as required, 


\ 


Logistical support will be required to equip, clothe, supply and 
feed the 20,000 partisans. This will mean more rice, more weapons, 
more ammunition and more supplies and equipment of all types. Partisans 
alone will require 900 tons of rice for the month of March 1953. 

= 2 wt pane PRA {eer cee 

The type of warfare engaged in and the type of naval craft em- 
ployed by the enemy permits the utilization of many weapons considered 
obsolete, such as the 57mm AT gun, the 2,36 rocket launcher, and the 
75mm Pack Howitzer, Rifles, carbines, BAR's, pistols, sub-machine 
guns, machine guns, mortars, mines, explosives, bayonets, trench 
knives, flame throwers, artillery and other types of weapons required 
by infantry and amphibious troops will be needed in greater munbers 
by March 1953, An adequate supply of ammunition for operations as well 
as training will be required to make the weight of this force of 20,000 
fully felt by the enemy. 


e 
Communication requirements closely parallel those of an infantry: 
division, with some increase in larger type sets due to the widely 
extended disposition of the UNPFK Command, 


A total of 19 Japanese fishing boats have beeri obtained from the 
$2,400,000 allocated by JCS.% Hight more will be delivered to CCRAK 
by 15 February 1953. An-additional 132 sampans, 42 of which are con~ 
verted to engine-driven type, are in CCRAK hands. To meet 15 March 
1953 requirements an additional 44 fishing boats and 172 smapans will 
be necessary. 74 sampans will require installation of Marine engines 
to convert them to engine-driven type. Purchase of sampans is par- 
ticularly difficult, so procurement will be accomplished through 
barter and privateering. 


With adequate motor craft available by March 1953, the small 
type raids conducted in the past can be continued. However, faids 
of any significant size must be conducted as standerd amphibious 
operations with appropriate naval landing craft and naval support, 


Additional air support will be required for a force of 20,000, 
for cargo and passenger airlift, operational and resupply drops, and 
close combat support**, 


UNITED NATIONS PARTISAN FORCHS KORBA, 
ORGANTZATION AND DISPOSITION 
PROJECTED FOR 15 JULY 1953 


Planning for an increase of 100 per cent from the 20,000 UNPFK © 
Force of 15 March 1953 to a 40,000 force by 15 July 1953 is in pro- 
gress (See Chart No. 9). This will require approximately 200 addi- 
tional American officers and men in forward areas for an over-all 
total of 353 American military personnel for partisan and guerrilla 
operations, plus approximately 50 additional US personnel for command, 
staff and logistical support at CCRAK and FEC/LD-K headquarters. This 
is a very small requirement when compared to equivalent TO&H strength 
of 2,200 officers required to man two American divisions (approxim tely 
37,000 fighting men). , 


vik 


* See Page 17 
wo See Page 18 
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The number of partisan infantry regiments will double. Two 
regiments will conduct operations which will extend from southern 
Manchuria along the west coast of North Korea with emphasis in the 
areas indicated in Chart No. 9, It is estimated that the interior 
units in these two regiments will be manned by approximately 2,700 
guerrillas. 


t 


The 2d PIR will be augmented by another regiment in the area 
between the ONGJIN Peninsula and the Eighth Army left flenk, in 
order to increase the pressure on’ enemy forces in that area, 
Interior units will be increased proportionately, 


Operations on the east coast will likewise increase with the 
activation and employment of a second regiment north of the present 
MIR. Interior forces will also be increased, 


The six regiments will give natpists coverage of both coasts 
of North Korea, provided adequate naval and indigenous craft and air 
support are available, 

The augmentation between March and-duly includes increase of 
airborne troops from three battalions to six, one in each PIR, In 
any large scale operation requiring more than two battalions of para~ 


‘troops, additional units from several regiments may be detached to a 
task force commander for training, rehearsal and operational control, 


The utilization of a total of 3,000 airborne troops as part of the 


‘striking power of six regiments will materially increase the effective~ 


ness of this fighting force, This over-all strength coupled with the 
mobility which is inherent in airborne units will greatly augment the 
threat of the partisans and guerrillas throughout North Korea, 


The establishment of this force in North Korea will give tremen~ 
dous impetus and support to the other CORAK elements, Sabotage, sub~ 
version, and propaganda will become more effective. It is probable 
that there are latent anti-communist groups in North Korea that have 
yet to come under UN control. Increased effort will result in con 
tacting these groups and uniting their effort with that of UNPFK units, 


Based on the enemy's present disposition, units which face the 
present UNPFK strength of 12,500, it may be assumed that he will 
increase his coastal defenses and mobile reserve to meet the threat 
of a force with the potential of coordinated regimental amphibious, 
airborne, and fifth column interior activities. With adequate naval 
and indigenous Landing craft, and naval and air operational support, 


‘it will be possible, however, to strike telling blows at the enemy 


with combined and coordinated partisan attacks in battalion and 
regimental size operations, 


Logistical support requirements will be doubled, including food, 


‘clothing, supplies, arms and ammunition. CCRAK's rice requirements 


for partisan and guerrilla operations alone will rise to 1,800 tons 
monthly. There will be’a requirement for additional boats*, 


The personnel requirements for this expanded force are indicated 
on Chart No» 10, 


EXPANSION OF : 
INTELLIGENCE OPERATIONS 
PROJECTED FOR 15 JULY 1953 
The projected increase in partisan operations, resulting in a 
tremendous expansion of interior units, will in itself make possible 


* See Page 19 
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PROPOSED CCRAK STRENGTH 





CCRAK Off (Army ) Off(Tot) EMC Army) EM(Tot) Brit 
Command Group 3 4 1 1 
d=] 2 2 2 2 
J~2 5 5 8 lL 
J-3 if 13 6 6 
J~h 5 5 6 6 
2a 33 23 26 
RECOVERY COMMAND 10 20 15 30 25 
FEC/LD-K 
Command Group 3 3 L 1 
Administration Section 2 2 7 7 
Headquarters Comdt 3 3 12 12 
Medical Section 3 3 7 7 
Communications Section 2 2 68 68 
Supply Section 10 10 36 36 
Operations Section 6 6 19 19 
2 Intelligence Command 33 33 57 57 
ar UNPFK Headquarters 12 12 La. Ll 
ae 6 Partisan Inf Rgts 108 108 222 222 
ae Special Projects Unit La: LL g 8 
oe 193 Bee) Abs AAs 
Ty TOTAL 225 246 86 50L, 25 
Sn TOTAL Army Joint 
ae Officers ~ 225 2h6 
Noe Enlisted 486 504, 
. 711 (a) 750 
_ British 25 25 : 
nie . 736 771) : 





(a) Total strength authorized 225 off, 345 EM (An additional eae 
141 EM are needed) ics 
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increased intelligence operations. When the meager beginnings are 

considered, the small number of reports being processed in December 

1951 in comparison to present totals, it is possible to forecast a 
EG greatly increased volume of intelligence reports containing better 
coverage and more useful information. 


During the past year the number of agents of the Army element 
has increased from approximately L400 to 1,400, There are now more 
personnel established in North Korea on a * pertinent basis as agents, f 
informants, members of cells, safe-house keepers or radio operators 
than the total number of indigenous personnel used by FEC/LD-K a 
year ago, Existing nets have been doubled in size and the number of 
nets has also doubled. 


Plans are being developed and groundwork is being established 

at the present time for further expansion for 1953. These plans 
entail: 

‘1, Continued expansion of present infiltration and exfiltration 
ee operations in the same general areas, spreading these operations -- 
< farther north toward the YALU. and into the central sector of North 

Korea from which it has been most difficult to obtain information 
on movement of large: enemy reserves. 


2a Augmentation of current cellular nets, development of new .- oe 
nets with additional means of communication including Seuap cairn of 
twenty additional radio teams on MSR!'s and near key cities. 


3. Establishment of similar nets in Manchuria and in. . North be 
China with appropriate means of communications. 
Increasing the intelligence program will require considerable o fs 
- increase in funds, Unlike the guerrillas who require relatively ttle 
te more than rice, clothing, military supplies and equipment, clandestine!) 
nets require money, Additional agents must be paid, documented and 
provided with barter items, It is estimated conservatively that the 
confidential fund requirements for continuing the present intelligence}. 
program, expanding these operations and adding the Manchuria and 
North China nets, will rise to approximately $29,000 monthly by July 
1953 0 [34,200 Lear an 
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ko -. Gepaining timely information enumiine enemy movement in rear in 
; ‘areas is vital to the successful waging of war, It is most urgent’ rm 
that Commanders of all major commands in the Far East have supporting 
them intelligence collecting mechanisms capable of picking up infor~ 
mation upon which to make appropriate operational plans. Adequate 
ee funding of the clandestine program of CCRAK is essential for timely 
‘collection of the tactical and strategic military information required, 


4 2 Personnel requirements are not even approximately in proportion 

; to the value received. The principle personnel increase required in 
the intelligence command is for an adequate number of Project or 

= Case officers so that complete and thorough guidance will be given to - 
nets and separate agents as required, b 


Sea yy. 

RECOVERY COMMAND PROJECTED a : 

- FOR.15 JULY 1953 i 
Ae _ On the basis of policy guidance in FM 110-5, Joint Action Armed a 


Forces (JAAF, AFM 1-1) and in the JCS 1969 and 2309 series, and the ° 
first year of experience with KE under CCRAK a separate Recovery 

Command within this structure is projected for early 1953 as a joint 
coumand under the centralized direction and control of the CO, CCRAK, 
(See Chart No. 6). 
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Appendices to-JCS. 1969/26 p place on the Services EEE the 
responsibility for ‘naking E&E specialist personnel available 

for such staff and command organizations for E&E as the theater | 
commander may establish. Through the JOS 2309 series the British 

Chiefs of Staff have been invited by the US Jolt Chiefs of Staff to. ° 
furnish 25 officers and other ranks to be attached to CCRAK for E&h 
operations. Thus the Recovery Command will be the first of the commands 
under CCRAK organized on a combined as well as a functional basis. 


‘The development of an active L&i system is one of the over-riding 


| missions assigned to the CO, CCRAK by CINCKE, with priority equal to 


any other mission currently assigned, ‘There can be no certainty of 
accomplishment of this mission as a by-product of guerrilla warfare, 
as the exclusive responsibility of an under-nanned a , or 
as a divided responsibility of several component elements’ of CCRAK, 


The Recovery Command provides centralized military direction 
of an organization designed exclusively to develop the E&E operations 
required in Korea. To meet-requirements in North Korea, this command 
should establish a chain of safe houses, provide means of evasion or 
escape through military-—led operational teams, and install radio 
communications. Such an B&k system has a two-fold purpose: to assist 
friendly military persomel isolated behind enemy lines in avoiding 
capture or recapture; and to locate and penetrate PW camps for 
collection of information and planning of escape or-release of Communist— 
held UN prisoners, This program should be extended gradually into 
Menchuria and North China, The Recovery Command would have the 


‘additional mission of collecting other information as a by-product 


of EXE operations. Furthermore, this command should have the authority 
4o coordinate with the other three elements (FEC/LD-K, 600Ath AISS, 
and JACK) within CCRAK, and: with Navy and Air Force air-sea rescue 


“elements outside of CCRAK, for support and assistance within the 


assigned missions of these respective opcrational units, 


It is estimated that by 15 July 1953 the projected Recovery Com~ — 
mand will require a minimum of 30 officers and 45 enlisted personnel - 
in addition to indigenous personnel. The total of 75 staff and opera-— 
tional personnel includes 25 British specialists attached on a cellular 
basis for participation primarily in operational phases. As initially 
projected 25 US Army specialists will ,be assigned to the Recovery Com 
mand, The remaining 25 spaces should be filled by attachment of 
additional specialists or technical persofnel, on an MOS or cellular 
basis, from the US Navy and Air Forces in_approximately 
the following proportion: Navy 5, Air Force 10, Should 
further additional personnel be required before or after 15 duly 1953 
the proportionate representation projected above should generally apply, 





It is estimated that a minimum of $10,000 of Confidential funds 
will be required monthly by July 1953, for support of projected EXE 
operations under the Recovery Command. This is in addition 'to Con-- 
fidential funds required for payment of rewards*. 


The 8007th Army Unit (pecavers Command). was officially organized - 
under HSC, FEC, General Order.Number 3, 12 January 1953, with an 
authorized Army strength of 1O officers and 15 enlisted men, as the 
first step towards consummation of the joint organization, 


Final E&E plans and requirements are dependent upon (1) availability 
of confidential funds from the military services] (2) availa 


bility of qualified EXE specialists and technical personnel from the . 


x 50,00 dnd reimbursement for expenses incurred, to indigenous 
personnel responsible for return of each evadee or escapee to 
friendly hands. 


ot HOR 
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US military services EE anc the British » and (3) early acceptance 
of FEC interpretation of JCS 1969/26 by the US military services 


The mission of this command is the recovery of the maximum 
number of all UN or Allied military personnel who become isolated 
orsprisoners of war, particularly those currently carried as MIA in 
Korea and still estimated to be alive and held prisoner by the enemy. 
Approximately 6,000 of these Communist-held prisoners are US military 

ersonnel, 


é 


SPECIAL PROJECTS UNIT ao Os 
PROJECTED FOR 15 JULY 1953 se 


Because of the complicated and detailed-operational and logistical 
reguirements and responsibilities placed on the American commander 
and staff of UNPFK it is believed essential that a Special Projects 
Unit take over the more covert aspects of unconventional warfare,. 
such as sabotage, subversion, abduction and elimination, Planning, 
and the execution of this program can not be carried out adequately 
as an adjunct to the almost completely overt combat operations of the 
Partisans or as an organic mission of guerrilla interior units. An 
organization similar to the Intelligence and Recovery commands is 
required with Project or Case Officers who do nothing but plan for 
and operate the "Department of Dirty Tricks". Considerable planning 
of operations and development of special devices will be essential, 
Special sabotage, abduction and elimination teams will have to be 
recruited, trained and rehearsed. Time for "casing the job" will 
be required. Guerrillas have done these things in the past as a phase 
of the over~all guerrilla program, and will continue to have require~ 
ments placed on them by the Special Projects Unit, 


This unit will require funds for agent salaries, documentation, 
devices, equipment and barter items. 


The potential results of this type of harassment of the enemy 
should far exceed the effort or the money expended. Combat opérations 
strike at the soldier; this type of covert operation strikes terror 
in the heart of enemy military and civilian leaders, 


To carry out its mission bhe Special Projects Unit will require 
a total of 11 officers and & enlisted men (See Chart Noa 10). 


TRAINING. REQUIREMENTS 
One of the most difficult requirements placed upon this theater 
has been to conduct intelligence operations in the many technical and 


special fields without a sufficient number of adequately trained per~ ae 


sonnel, As a result of this it has. been necessary to establish a 
‘theater intelligence school for MO 5 and area training. Under the 


direction of the G2, FEC, a school was established in 1951 to provide ere 


training in general intelligence subjects, interrogation, aerial photo- 
graph interpretation, order of battle and languages peculiar to the 
theater. With the shortage of trained personnel in covert and clan~— 
destine activities, an advanced course was begun in mid~1952 to train 
specialists for assignment to FEC/LD-K, A training schedule was de- 
veloped, faculty selected and trained and the course was inaugerated 
21 July 1952. Since that time there have been 17 officers and 26 
enlisted men graduated, Comments from the field indicate that the 
training received has aided the men to fit into their assigned jobs 
much more readily with greater efficiency and with less loss of time 
for briefing and on-the-job training, 
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The expansion planned for July 1953 will require an even 
greater number of trained personnel, Although it is expected that 
the Special Forces School at Ft. Bragg will provide many trained 
officers and enlisted men for UNPFK it will be necessary to continue 
training intelligence, recovery and special project personnel, 


NAVAL SUPPORT ps 
PARTICIPATION BY’ COMNAVFE 


COMNAVFE supported CCRAK initially by furnishing 8 officers 
and 11 enlisted personnel on temporary additional duty for indefinite 
periods with FEC/LD-K, This personnel was utilized operationally 
and logistically. 


On 5 January 1952 COMNAVFE was assigned responsibility for 
over~all defense and jocal ground defense of specified Korean coastal 
islands, The assumption of such responsibility by Naval Forces per- 
mitted CCORAK units to concentrate on active unconventional warfare. 
An APD was provided for support of special missions of a JACK ele . 
ment in March, April and June 1952, 


Naval directed gunfire support and air support have been furnished 
guerrilla units continuously. This support coordinated with selection 
of targets, adjustments of gunfire and assessment of damage by members 
of the guerrilla forces has produced targets for Naval Forces, 


‘Repair, overhaul, and conversion of CCRAK vessels have been 
accomplished at various COMNAVFE Fleet Activities. Naval personnel. 
have advised and assisted in FECOM's boat procurement programs 


ACTIVATION OF CTG 96.8 (Special Support Group) 


In response to CINCFE radio C-58753, 5 December 1951, which 
requested a special Naval Task element with coordinating staff and 
communications complement, JCS radio 91041, 6 January 1952, 
approved provision of a command and staff organization to provide 
Naval support of covert and clandestine operations in Korea, 


On 21 February 1952 CINCFE directed that operational control 
necessary to insure safety, security and effective coordination with 
other Naval operations will remain with COMNAVFE, Such operational 
control required for tactical purposes such as planning and implementing 
special missions will remain with CINCFE, It was further directed 
that COMNAVFE responsibility for seaborne support will include but 
not be limited to (a) joint support and implementation of CCRAK's 
mission to include facilities afloat and shore bases; (b) supervision, 
operational readiness, coordination and support of ships and Navy 
seagoing craft in support of CCRAK operations; (c) assist in 
maintenance and repair of indigenous craft assigned to CCRAK; (d) 
furnish technical, engineering and operational advice on services as 
requested, Operational control for tactical purposes will remain 
with CINCFE,. 


CNO message 271632 Z, 28 February 1952 indicated a target report- 
ing date of 1 April 1952 for the personnel to form the special support 
group. In accordance with JCS and CINCFE directives COMNAVFE, on 
15 July 1952, activated Task Group 96.8 (Special Support Group) to: 
(1) Coordinate the naval aspects of CINCFE's covert and clandestine 
activities in direct support of combat operations of US Forces in. 
Korea, (2) Provide necessary training, communications, and security 
in connection therewith. (3) Accomplish logistic support of the > 
seaborne effort in support of covert and clandestine operations. 

(4) Exercise control over ships and craft acquired with naval funds. 


As of 28 January 1953 CTG 96.8 had not closed at CCRAK Has. in 
Seoul, 3 pe 
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BOAT PROCUREMENT 


In response to CINCFE message to DEPTAR, Ox 68896, 22 May and 
a follow-up message C-50724, DEPTAR (G3) on 2¢° June 1952 granted 


cs $100,000 from FY 52 funds. The expenditure of these funds by G2, 
FIC, resulted in the procurement of 12 fishing craft for CCRAK's 


USe»: 


ONO message 261456 Z, 27 July 1952 granted $2,300,000 to 
COMNAVFE for acquisition of 15 small craft and 3 mother supply ships. 
Seven (7) of the 15 small craft have been delivered to CORAK and 
CTG 96.8 plans to deliver the remaining 8 by 15 February 1953. Since 
allocation of the $2,300,000 it has been determined that the require- 
ment for 3 mother supply ships no longer exists. Instead, COMNAVFE 
has indicated that appropriate water-Lift of large scale partisan 
operations will be provided by Navy. Action is currently underway 
to request ONO approval to expend funds now earmarked for mother 
supply ships for the procurement of additional small motor craft. 


ATR SUPPORT 


From August 1951 to June 1952 airlift requirements of FEC/LD-K 
and CCRAK were adequately met by Baker Flight, 6153 Air Base Squadron, 
a special Fifth Air Force Flight, operating from the Seoul area. 

This airlift was established per FEAF ltr AG 385 (12Aug51) OP-OP4, 
subject: Unconventional Warfare Proposal, dated 12 August 1951 and 
1st indorsement thereto by GHQ, FEC, dated 15 August 1951. 


In June 1952 the IG, FEAF ruled that Baker Flight could no 
longer fly cargo and passenger missions, as Baker Flight was estab- 
lished for the sole purpose of flying operational missions in support 
of unconventional warfare, The 315th AD was consequently designated 
to fly cargo and passenger flights for CCRAKs 


The support rendered by Baker Flight to CCRAK on operational 
missions has been excellent with only one mission having been aborted 
due to aircraft shortage, although it has often been necessary to 
borrow aircraft from other flights, 


Cargo and passengers flown by 315th AD have been manifested 
through the 502nd Tactical Control Group but the daily allocation 
-_ of 1,500 lbs for CCRAK has been far from sufficient to meet total 
a requirements, Furthermore, the 1,500 lbs allocated was for West 
Coast Islands (CHODO and PAENGYONG-DO) only; no allocation was made 
specifically for East Coast flights. To airlift supplies and 
personnel to the east coast and to offset the insufficient allocation 
for west coast bases, BUSAK, later KCOMZ, and occasionally Baker 
’ Flight, were requested to assist when possible, Still a backlog of 
supplies existed, Realizing that such a situation could not con- 
tinue indefinitely, in September 1952 the FEC Air Transportation Board 
increased the 315th AD airlift allocation to CCRAK. A total monthly 
allocation of 173,625 lbs, for both the east and west coasts, was 
‘approved on 11 November 1952, It is estimated that this allocation 
will provide sufficient airlift until March 1953, Further increases 
will then be required to support the expansion program as follows:* 


NOV_52 MAR 53 JUL 53 é 
s 173,625 216,000 260,000 


Saas Operational missions will continue to be flown by Baker Flight 
oe according to present plans, However, as CORAK operations expand in 
both scope and number, increased emphasis will be placed on aerial 

delivery and resupply of covert and clandestine elements behind enemy 


* Figures represent monthly requirements in lbs, and only for 


cargo and passengers. “BOPSRCREF 
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lines, With its present capability, Baker Flight will not be able 

to meet full requirements in this respect, It is anticipated that 

operational flights will double in number by 15 July 1953. Hither 

additional aircraft will have to be made available to Baker Flight 
( or some other unit capable of flying such missions will have to be 
~ made available, 


Conferences are currently being held in Hq, F&O, with respect 
to appropriate employment of, the 58lst ANC-Wing. Present policy 
insofar as employment of the ARC Wing is concerned is to maintain 
unit integrity. Placing elements on TDY in Korea will provide valuable 
training to Wing personnel and should prove of material benefit to 
CCRAK, Additionally, since the 58lst ARC Wing is a prototype unit, 
employment of elements of this wing in actual support of unconventional 
warfare activities will be of inestimatable value in testing the | 
soundness of the ARC Wing organization and concepts 


GENERAL LOGISTIC SUPPORT 


The logistic requirements for CCRAK's augmented operations 
is partially set forth in Chart No, 11, The general pattern of 
requirements reflect the planned growth of UNPFK from the October a heed 
strength of 12,500 to the July six-regiment strength of 40,000. 

LS-52 issued oy Headquarters FEC in March 1952 provides CCRAK with 
authority to procure required support on a priority basis. During 

the past year, theater supply has been able to meet CCRAK's require 
ments adequately on all necessary items except boats. In July, 

August, and September, the lack of rice threatened to curtail 

operations. However, intra~theater adjustments were made and CCRAK 

was provided sufficient rice to continue efficient operation, | 


Unit Tables of Allowances have been inadequate to wrovide for 
CCRAK's rapid development. Consequently, the Class IV Project and 
changes thereto become the sole basis of obtaining adequate ganeral 
support. Change 1 to CORAK's Class IV Project is being submitted 
to G2, DA presenbly. Its approval is required if operations within 
the 15 March 1953 authorized augmentation are to be carried on. 


Logistic requirements to support the augmentation of 15 July 
1953 are being prepared in Change 2 to CCRAK's Class IV Project, 
DA approval of this change to the Project is necessary. It is to 
1 be noted that figures shown opposite non~expendable items required 
~ in both Change 1 and Change 2 represent a stock level which must 
be maintained, plus replacement factors for the period covered. 


CORAK is currently authorized 1,000 tons of rice per month to 
support both guerrilla and intelligence personnel. By July 1953, 
this requirement will be approximately 2,085 tons monthly exclusive Y 
of any rice which may be necessary in bartering for sampans. The 
shortage of rice available to Korean boat owners makes for favorable 
trading a 


At present 11 Army vessels, 9 "Q" boats and 2-500 Ton freight 
ships, 19 Japanese fishing boats and 42 engine-driven sampans are 
available to CCRAK, An additional § Japanese fishing boats will be 
on hand-by 15 February 1953 from funds authorized by JCS. T%2 addi- 
tional sampans, 74 with engines, to be procured through barber or 

iby 5 privateering, are needed to support March operations. 44 more 
oe ; Japanese fishing boats also will be required. The support of 40,000 


partisans and increased intelligence operations will require an S40 
additional 45 Japanese fishing boats and 168 sampans, 73 with Marine ; 
engines installed. Necessary engines for conversion of sampans are ee 
included in Changes 1 and 2 to CCRAK's Glass IV Project. Funds for 
procuring Japanese fishing boats will not be required if CNO authorizes 
expenditure of money now earmarked for mother supply ships for that 

purpose, 
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MAJOR LOGISTIC REQUIREMENTS* 





ITEM Reguired On Hand On Hand Needed 
15 Jul 53. in CCRAK in Theater from ZI 
WEAPONS 
Rifle M-1 31,550 7,978 0 23,972 
Rifle Bar 1,094 406 0 688 
Carbine — 5 y2h9 1,646 0” 3 5603 bie 
MG Cal 30 1927 321 AS 0 276 tn 
MG Cal 30 1919 64.5 31 304 O}. 
Mortar 60mm - 112 90 22 O;. 
Mortar Simn 181 55 126 0 
Recoiless Rifle 57mn 133 13 120 Q 
Recoiless Rifle 75mm 719 7 Te @) 
Launcher Rkt, 2.36 493. 116 377 0 : 
Gun Sub Mach Cal. 45 1,149 298 0 851 : 
MG Cal, 50 433 “48 385 0 
It Arty Pes 30 0 30 0 i. 
wo AMMUNITION (Qtrly Requirements 
Cart Cal 30 4158695000 0 41,860,000 i 
Cart Cal 30 Carbine 1,552,000 - QO 1,552,000 a 
Cart Cal 45 135,000 0 135 5000 
Cart Cal 50 74,0 ,000 0 740 O00 
Shell 60mn 293 900 6) 293 y300 
Shell Simm $4.2 1.00 0 842,100 
Cart 5’7mm(RR) LA 5500 0 AL, 500 
Cart 75mm(RR) 16,700 6) 16,700 
Rocket 2.36 16,700 ‘ 16,700 0 
Grenade Hand 114,500 0 114,500 
SHELTER 
Tent Squad 795 137 658 0 
Liner Tent Squad 420 en 0 4.20 
Tent Hosp Ward 1d 0 anes 0 
Tent Cp M42 45 5 40 0 
Tent Pryamidal 52 6) 52 0 
Paulin 20 x 40 160 2 158 ¢) 
Bldg. Prefab 20 x $4 312 . bh 0 268 
rn VEHICLES 
Trk 1/) T. 227 55 iy 0 
Trk 3/4 Te — ; 52 28 2h ©) 
Trk 2% T.. 303 34 269 0 
Trk 4 T. wrecker 8 0 8 ¢) 
Trk 24 T, Shop 12 0 oe) 0 
Trailer 1/4 T, 96 27 69 9) 
Trailer 1 T, Ab Ly - BL ) 
Trailer Wtr. 250 Gal. 59 5 5h 0 
SIGNAL 
Rad Set An/GRC-9 432 132 0 300 
Rad Set An/GRC-26 8 3 0 5 
' Rad Set SCR-18S 2h. 3 fe) al 
Rad Set SCR-300 1,500 235 0 1,265 
Rad Set SCR-399 6 3 e) 3 
egh Rad Set SCR-499 4 A Oo. ) 
se Rad Set SCR~536 1,810 _ 60 0 1,750 
SB BD 71 60 10 0 50 
SB BD 72 o LO 3 ) 37 


* Represents only major items required. Complete requirements 
are included in Change 2, Class IV Project: ARMY-KCZ~CCRAK-GEN- 
009~52-0P. Figures depict stock level to be maintained plus 
replacement factors, 
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ee ITEM Required On Hand On Hand Needed 
15 Jul 53 in CCRAK in Theater from ZI: 
SIGNAL (Cont'd) eo 
SB 18/GT 60 ©) “0 60 oa 
TP EHE-8 500 204 0 296 
TP TP-9 60 6 0 5h 
TT HE-98 20 4 0 16 
Transmitter BC 610 "~~ 8 4 @) 4 
Trailer K~52 12 3 ) 29 
Code Practitce Equip 1: 0 6) 11 
Convertors M-209 “205 6h, 0 AL 
BOATS 
Japanese Fishing Boats 116 19 97 0 
Sampans (Sail) 283 90 93 0 
Sampans (Engine Driven) 189 h2 147 0 
Q-Boat 9 9 0 @) 
FS (Fast Freight) 2 2 0 ) 
LCM ; 8 0 8 0 
FUNDS 
CF (Monthly) b 64,000 
4X Boats 936,000 
RICE (Tons Monthly) (Exclusive of that required for barter) 2,085 ' 
fee 
es 
“* No funds ‘required if CNO authorizes expenditure of money now 
earmarked for three mother supply ships .for purchase of smaller 
craft required, Sampans may be procured through barter with 
rice, stealing, or purchase. Purchase price of $136,000 
included in this figure, 
<7 
a | 


—s--E-C RE _ CHART NO. 12 (Cont'a) 
SECQURTPY IINTTORM At 1OF 











SHOURITY INFORMALION ny, ny 


Bight LOM's are required for more efficient use of large supply 
vessels and to resupply small islands. Prompt unloading and 
immediate release of the freight ships are essential for adequate 
island supply. Four are immediately available for use when Navy 
crews arrive, 


As CCRAK operations increase in number and size, Confidential 
funds must increase proportionately. Present operations are being 
financed by $17,825.00 per month from Army Confidential funds. yr 
This requirement will increase to *h.0,000 monthly by March and 
Lo. =H6lt 000 by duly. (Guerrilla, $20,000; Intelligence, 429,000; 

EXE $10,000; and Special Projects 48 ,000) . 





Covert and clandestine operabions di forea can be successful only 
to the extent that logistical support provides the wherewithal to 
carry out the program as planned and approved. 
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CORAK WXPERIMENT IN KOREA 7? <"b au 


Through practical application of provisions and guidance in 
Joint Chiefs of Staff policy and FM 110-5, Joint Action Armed Forces 
(JAAF, AFM 1-1), CINCFE is now expanding covert and clandestine 
activities under CO CCRAK on the basis of the following salient 
lessons Learned: 


1, CENTRALIZED MILITARY CONTROL 


a. Results have proved such control necessary for effi- 
clency and econony. 


b. Control can be improved by defining command relation- 
ships and spheres of responsibility, 


2. JOINT ONGANTZATION AND OPERATIONS 


a, hkeguirements of major combat forces have been met more 
effectively by joint operations within a joint organization, 


be Under JCS and FEC policy in effect or in process, even 
greater and more active support of expanding CCRAK activities 
will be necessary from the Services 
! 


3, FUNCTIONAL COMMAND 


a. Planned and controlled overlap in espionage is sound 
duplication because it permits confirmation, 


b, Overlap in guerrilla, E&E and most forms of uncon- 
ventional warfare is unsound duplication leading to compromise 
and waste of manpower, material and money. 


c. In the projected expansion of CCRAK there is develop- 
ment toward functional organization. 


Ae PRACITINE MILITARY PARTICIPATION 


a, immediately upon outbreak of hostilities in Korea the 
Tactical Commanders and Theater Commander found themselves with 
practically no timely and accurate intelligence from covert and 
clandestine sources and agencies bnd having the required military 
objectivity. 


b. The CCRAK organization, established 10 December 1951, 


a a i 
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began meeting this requirement a year and a half after outbreak 
of hostilities in Korea. 


c. A military organization in being charged with partici-~ 
pation in, and closer coordination of, peacetime covert and clan- 
destine activities will increase assurance that military intelli- 
gence requirements during initial hostilities are met. 


5, ALLIED PARTICIPATION 


ae Certain critical specialists and linguists that are 
scarce tin the US Forces are to be found among the British and other 
UN or Allied Forces. 


b, Increasing use of such specialists is a necessary, 
calculated risk for policy as well as security reasons. 


ce. Invitation of a British EXE element was a sound steps 
6. PILOT MODEL 
a. Korea is the only area where covert and clandestine 


operations are being conducted against the Communists under combat 
conditions » 


2 

bs Complete cooperation and support of the Services 
Miu render CCRAK a pilot model for testing and comparing staff 
planning with acbual operations, 
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